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WHAT WAS SCORED

l Vision & Leadership Marketing Engine

l Sales & Revenue Systems l Operations

| Financial Health | Team & culture

| Customer Experience l Scalability & Exit Systems
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10XCOACH.AI Executive Dashboard

| Executive Dashboard

At-a-glance performance overview across all eight business pillars.

OVERALL BUSINESS SUCCESS SCORE

86%

86/100

Grade B Scalable

junior developer demonstrates strong market traction and leadership clarity,
but internal systems and scalability infrastructure are limiting full growth
potential.

ESTIMATED VALUATION MULTIPLE
6-8X EBITDA

High Premium Position
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CATEGORY
Vision & Leadership
Marketing Engine
Sales & Revenue Systems
Operations
Financial Health
Team & Culture
Customer Experience

Scalability & Exit Systems

RAW SCORE

40/50

44/50

43/50

41/50

41/50

44/50

43/50

48/50

%

80%

88%

86%

82%

82%

88%

86%

96%

RATING

Stable

Strong

Strong

Strong

Strong

Strong

Strong

Enterprise

80%
88%
86%
82%
82%
88%
86%
96%

RISK LEVEL

Moderate

Low

Low

Low

Low

Low

Low

Low



10XCOACH.AI Executive Summary

| Executive Summary

Strategic analysis of your current business position.

Your Business Success Assessment indicates that junior developer is currently in a

Scalable stage.

Strength areas include:

e Scalability & exit systems
e Marketing engine

e Team & culture

All pillars show healthy development. The focus should be on maximising enterprise
value and exit readiness.

Your business is performing like a well-tuned enterprise — strong in most

dimensions, with targeted optimisation opportunities that could unlock the next

level of growth and valuation.

Top 3 Strategic Priorities
0 Continue optimising across all pillars
a Focus on exit readiness

e Maximise enterprise valuation



10XCOACH.AI Business Stage Identification

| Business Stage ldentification

Where your business sits on the growth maturity continuum.

0 2 3 4 5 6

Survival Stabilisation Structured Growth Optimisation Scalable Enterprise Exit-Ready

Stage 1 — Survival Mode

What This Means

e High fragility

e Low valuation multiple

e Founder dependency extreme

e Revenue minimal or inconsistent

e Core systems not established

What Advancing to the Next Stage Requires

e Clear 90-day business plan with milestones

e Product-market fit validation

e Basic financial tracking and cash flow management

e Consistent sales activity cadence

The priority is validating the model and building foundational systems to generate
consistent revenue.



10XCOACH.AI Detailed Category Breakdown

| Detailed Category Breakdown

In-depth analysis of each business pillar with interpretation, risks, opportunities, and action steps.

Vision & Leadership 4050
|
Stable

What This Means
Leadership clarity is strong. Long-term direction is defined and strategic decisions align with
company growth objectives.

OPPORTUNITY
Translate vision into documented operational goals tied to measurable KPIs across the
organisation.

Recommended Actions

v Define annual strategic targets with measurable outcomes

v Translate vision into quarterly execution plan

Marketing Engine 44
R
Strong

What This Means
Marketing generates consistent leads and brand awareness. The value proposition resonates
with the target market.

OPPORTUNITY
Introduce referral systems and expand into adjacent channels to accelerate growth at
lower CAC.

Recommended Actions
v Define ideal client profile (ICP) with specific criteria

v Install campaign tracking and attribution metrics

Sales & Revenue Systems 43/50
G

Strong

What This Means



Sales systems are well-structured with consistent pipeline management and predictable
revenue generation.

OPPORTUNITY
Refine upsell/cross-sell systems to increase average deal value and lifetime customer
value.

Recommended Actions
v Implement CRM with defined pipeline stages

v Define ideal client profile and track weekly sales KPIs

Operations 410
R
Strong

What This Means
Operations are well-documented and systematised. The business can function effectively
without constant founder involvement.

OPPORTUNITY
Conduct an operational efficiency audit to identify remaining optimisation opportunities
and cost savings.

Recommended Actions
v Document 5 core workflows as SOPs

v ldentify and eliminate the biggest operational bottleneck

Financial Health 41/50
G

Strong

What This Means
Financial systems are robust with clear reporting, forecasting, and cash flow management.

OPPORTUNITY
Optimise unit economics and explore profit margin expansion opportunities across
product/service lines.

Recommended Actions
v Define 5 financial KPIs and track weekly

v Review pricing strategy — most businesses are undercharging by 15-25%

Team & Culture 44



]
Strong
What This Means

Team morale and cultural alignment are strong. Employees are engaged and aligned with the
company mission.

OPPORTUNITY
Sharpen accountability systems and formalise performance scorecards to sustain
momentum during growth.

Recommended Actions

v Define role clarity documentation for all key positions

v Implement performance scorecards with measurable targets

Customer Experience 43/50
G

Strong

What This Means
High satisfaction and strong client retention indicate strong brand trust. Customer experience
is a strategic competitive advantage.

OPPORTUNITY
Introduce a structured referral system to leverage customer loyalty for lower-cost
acquisition growth.

Recommended Actions
v Implement Net Promoter Score (NPS) survey

v Map customer journey from first touch to retention

Scalability & Exit Systems 4850
]
Enterprise

What This Means
The business is built to be valuable independent of the founder. Systems, recurring revenue,
and transferable value are in place.

OPPORTUNITY
Focus on maximising enterprise value and begin exploring acquisition, merger, or
partnership opportunities.



Recommended Actions

v Identify all tasks that only the founder performs

v Delegate 20% of operational decisions immediately



10XCOACH.AI Business Risk & Valuation Impact

| Business Risk & Valuation Impact

Enterprise value readiness assessment.

ENTERPRISE VALUATION READINESS SCORE

out of 100

Primary Factors Reducing Valuation Multiple

e Minor optimisation opportunities remain

VALUATION UPSIDE

Improving operational documentation and recurring revenue could increase the
estimated valuation multiple from 4-5x EBITDA to 5-7x EBITDA depending on industry
norms.




10XCOACH.AI

Personalised 90-Day Action Roadmap

| Personalised 90-Day Action Roadmap

A structured plan designed to move your business to the next stage.

Month 1 — Stabilise

Establish clarity, measurement, and targets
v Define 5 core KPIs and begin tracking weekly
v Install executive dashboard

v Clarify revenue targets and growth milestones

Month 2 — Systemise

Document, automate, and delegate
v Document 5 core processes as SOPs
v Build sales cadence and CRM automation

v Assign accountability roles for each function

Month 3 — Optimise

Refine, scale, and introduce recurring models
v Review metrics and refine strategy
v Refine lead funnel and conversion tracking

v Introduce recurring revenue offer

10XCOACH.AI

Performance Gap Priority Matrix

| Performance Gap Priority Matrix

HIGH IMPACT / HIGH
URGENCY

None — strong position No items

LOW IMPACT /
MAINTENANCE

Vision & Leadership (80)
Marketing Engine (88)

Sales & Revenue
Systems (86)

Operations (82)
Financial Health (82)
Team & Culture (88)

Customer Experience
(86)

Scalability & Exit
Systems (96)



10XCOACH.AI Recommended Next Steps

| Recommended Next Steps

Based on your diagnostic results, the recommended path forward.

Small Business BIG EXIT Accelerator
Exit readiness, valuation optimisation, and recurring revenue design

Quarterly Strategy Review
Ongoing strategic alignment, metric review, and accountability cadence

With structured implementation, junior developer could transition from Scalable to
Exit-Ready within 6-9 months.

FINAL STRATEGIC OBSERVATION

junior developer is not underperforming — it is under-
optimised. The foundation is strong. With systemisation,
financial clarity, and scalability design, this business can
significantly increase profitability, stability, and long-term
enterprise value.

Confidential & Proprietary — Generated by 10XCoach.ai Strategic Intelligence Engine

DISCLAIMER

This report is for informational purposes only. Results may vary based on individual circumstances, and no guarantees of
outcomes are provided. Users are encouraged to conduct their own research and consult with qualified professionals
before making any business decisions.
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